Club Health Assessment for District 102 W through October 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
Clubs less than two years old
134808 Bern Bubenberg 06/13/2018 Active 27 6 0 6 28.57% 0 0 2 S T.VP,MC N/R
134078 Swiss Alps Cyber 03/27/2018 Active 29 1 3 2 -6.45% 0 0 0 2 M,VP.MC,SC 3 $1177.8¢
Clubs more than two years old
117302 3 SEEN/LACS 06/30/2012 Active 34 0 1 1 -2.86% 31 6 0 N P.S,T.M,vP 6
MC,SC
36012 AARETALLC 08/21/1978 Active 30 1 0 1 3.45% 30 0 N P.S,M,VP,MC 22
sC
18837 BERN 11/18/1949 Active 64 0 1 -1 -1.54% 66 37 0 N P.S.TMVP 13
MC,SC
52392 BERN ESPRIT 01/14/1992 Active 30 0 1 -1 -3.23% 33 2 0 N S,T.VP,MC,SC 5
30013 BERN GRAUHOLZ 12/09/1974 Active 33 1 1 0 0.00% 36 17 0 N P.S,TMVP 4 90+ Days
MC,SC
83149 BERN KIRCHENFELD 07/13/2004 Active 28 0 0 0 0.00% 28 0 N P.M,VP,MC,SC 6 90+ Days
104699 BERN METROPOLITAN 03/13/2009 Active 33 4 0 4 13.79% 28 0 N P.S,T.vP.MC 11 90+ Days
sC
40148 BERN WOHLENSEE 06/28/1981 Active 33 0 0 0 0.00% 32 0 N P.S,TMVP 3 90+ Days
MC,SC
37068 BERN-BANTIGER 05/17/1979 Active 48 1 1 0 0.00% 48 39 0 N P Lave 7 90+ Days
41992 BERN-BUMPLIZ 11/30/1982 Active 48 0 0 0 0.00% 48 0 N P,S,VP,MC,SC 7
117267 BERN-CITY 06/30/2012 Active 32 1 0 1 323% 27 0 N P.STMMC 21 90+ Days
sC
18838 BIEL BIENNE 02/20/1950 Active 73 0 0 0 0.00% 73 0 N P.S,TMVP 4
MC,SC
Exc Award (,06/30/18)
28048 BOUDRY-LA BEROCHE 02/11/1974 Active 45 0 2 2 -4.26% 45 22 0 N P.STMVP 24+
MC,SC
107760 BROYE VULLY 04/08/2010 Active 33 0 2 2 5.71% 35 7 0 N S.TM\VP.MC 0
sc
Exc Award (,06/30/18)
37474 BUREN A/AARE 08/08/1979 Active 31 0 2 2 -6.06% 32 21 0 N P.S,T.vP.MC 24+ 90+ Days
sC
18841 BURGDORF 07/14/1953 Active 50 1 1 0 0.00% 50 46 0 N P.T.VPMC.SC 11
38970 CHABLAISL C 10/14/1980 Active 42 2 1 1 2.44% 41 7 0 N P.T.M,VP,MC 24+ 90+ Days
sC
110826 DELEMONT 05/04/2011 Active 24 3 0 3 14.29% 22 0 N P.S,TMVP 11 90+ Days
MC,SC
65050 DENEB MONTAGNES 03/07/2002 Active 23 2 1 1 455% 21 16 0 N RImVRMC 24+ 90+ Days
NEUCHATELOISES
105053 ERLINSBURG 04/06/2009 Active 29 0 1 -1 -3.33% 28 8 0 N P.STMVP 3 90+ Days
MC,SC
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105051 ESPACE BIEL BIENNE 04/06/2009 Active 31 0 0 0 0.00% 31 0 N P,TMVP,MC 7
sC
45591 ESTAVAYER-LE-LAC 12/27/1985 Active 35 0 0 0 0.00% 35 0 N P.STMVP 10
MC,sC
104563 FRANCHES MONTAGNES 02/05/2009 Active 20 0 0 0 0.00% 19 0 N M,VP,MC,SC 8
18844 FRIBOURG 01/26/1954 Active 48 0 4 -4 7.69% 49 8 0 N P.S,TMVP 3 90+ Days
MC,SC
98488 FRIBOURG LN'G 02/05/2007 Active 31 1 1 0 0.00% 31 11 0 N PSMVBMC 10 90+ Days
62863 FRIBOURG NUITHONIE 03/03/2000 Active 20 0 2 2 -9.09% 23 16 0 N ;’S’;@A’VP 17
41920 FRIBOURG SARINE 10/19/1982 Active 55 0 0 0 0.00% 56 0 N P,M,VP,MC,SC 10
50114 FRUTIGLAND 01/24/1990 Active 30 0 0 0 0.00% 30 0 N VP.MC,SC 24+
110052 GENEVA NATIONS 01/11/2011 Active 33 1 1 0 0.00% 35 3 0 N P.STMVP N/R 90+ Days
MC,SC
18846 GENEVE 04/16/1948 Active 107 2 1 1 0.94% 108 35 0 N fﬂvg:ggﬂ:vp 6 90+ Days
64372 GENEVE COSMOPOLITE 06/04/2001 Active 13 2 2 0 0.00% 15 2 0 N ;g;gﬂ,VP 5
48871 GENEVE LAC 08/19/1988 Active 28 0 0 0 0.00% 29 0 N P.T,M,VP,MC 17
sC
38469 GENEVE RHONE 05/14/1980 Active 55 2 0 2 377% 51 0 N P,g,;éw,vp 24+ 90+ Days
MC,
88726 GRANDSON LAC & 06/23/2005 Active 32 1 0 1 323% 32 0 N P LavP 3
CHATEAU ’
18848 GRINDELWALD 01/23/1973 Active 38 0 0 0 0.00% 35 0 N P.5TMVP N/R | 90+Days
MC,SC
36230 GROSDEVAUDLC 11/30/1978 Active 39 0 0 0 0.00% 40 0 N P,S,M,VP,MC 10
SC
46585 GSTAAD SAANENLAND 10/08/1986 Active 37 0 0 0 0.00% 37 0 N P,g,;éw,VP 24+
MC,
30961 GURBETAL 06/20/1975 Active 32 0 1 -1 -3.03% 33 25 0 N P.S,T.vP,MC 4
sC
18851 HERZOGENBUCHSEE 06/12/1957 Active 40 0 0 0 0.00% 40 0 N P.S.TMVP 24+
MC,sC
18852 INTERLAKEN 02/25/1955 Active 42 1 1 0 0.00% 45 24 0 N P.S,T,M,VP 24+ 90+ Days
MC,SC
40641 JURA-LEMAN 12/02/1981 Active 43 0 1 1 2.27% 45 35 0 N P,S,T,M,VP 4
MC,SC
18853 JURASSIEN 07/01/1955 Active 34 0 0 0 0.00% 33 0 N P.S,TMVP N/R
MC,sC
Exc Award (,06/30/18)
18854 KONIZ 12/1411970 Active 38 0 1 -1 -256% 39 48 0 N P.STMVP 5
sC
18855 LA CHAUX-DE-FONDS 11/06/1956 Active 55 1 0 1 1.85% 56 0 N P,S,T,M,VP 24+
MC,SC
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18856 LACOTELC 02/07/1967 Active 36 1 0 1 2.86% 35 0 N P.S,M,vP,MC 7
sC
45512 LA GLANE 11/04/1985 Active 44 1 0 1 233% 43 0 N P.S,TMVP 24+
MC,SC
18849 LA GRUYERE 08/01/1961 Active 55 1 1 0 0.00% 57 32 0 2 N P.S.TMVP 3
MC,SC
18857 LA 08/26/1970 Active 28 0 0 0 0.00% 29 0 N o LAVP 10
NEUVEVILLE-ENTRE-DUEX- '
32371 LA VENOGE 06/07/1976 Active 28 1 1 0 0.00% 29 14 0 N P.STMVP 6 90+ Days
MC,SC
56216 LA VEVEYSE 11/01/1994 Active 35 0 0 0 0.00% 35 0 N P.S,MVP.MC 24+
sC
33040 LANDSHUTLC 11/22/1976 Active 41 0 0 0 0.00% 38 0 N P.S,T,M,VP 5 90+ Days
MC,SC
18858 LANGENTHAL 11/13/1956 Active 59 0 0 0 0.00% 57 0 2 N P.S,T.M,vP 24+
MC,SC
18859 LANGNAU 01/22/1973 Active 36 0 1 -1 270% 37 42 0 N P.S,TMVP 3
MC,SC
18860 LAUSANNE 06/22/1949 Active 85 0 1 1 -1.16% 87 20 0 N P.S,T.MVP 9 90+ Days
MC,SC
99550 LAUSANNE BOURG 06/06/2007 Active 40 0 0 0 0.00% 41 0 N P.M,VP.MC,SC 4 90+ Days $1100.0C
Exc Award (,06/30/16)
51346 LAUSANNE GALICIEN 02/19/1991 Active 27 0 0 0 0.00% 27 0 N P.S.TMVP 8
MC,SC
43157 LAUSANNE JORAT 11/07/1983 Active 33 1 0 1 3.13% 32 0 N P.STMVP 1 90+ Days
MC,SC
128062 Lausanne-Horizons 08/19/2016 Active 18 1 0 1 5.88% 21 0 SMMC,SC 3 90+ Days
48661 LAUSANNE-PULLY-RIVIERA 06/01/1988 Active 30 0 1 - 323% 28 1 0 N P.S\VP.MC,SC 16 90+ Days
18861 LAUTERBRUNNENTAL 06/14/1971 Active 31 0 0 0 0.00% 31 0 N P,S,T,M,VP 1
MC,SC
34864 LAVAUX 1112311877 Active 43 2 1 1 2.38% 42 18 0 N SMVPMC,SC 10
18862 LE LOCLE 12/30/1955 Active 37 0 0 0 0.00% 35 0 N P.T.MVP.MC 3 90+ Days
sC
33860 LEMAN-OUESTLC 05/18/1977 Active 25 0 0 0 0.00% 25 0 N P.S,VP,MC,SC 9
18863 LES RANGIERS 12/13/1968 Active 45 6 5 1 2.27% 45 39 0 N z,cs,T,MMC 5
56688 MAGGLINGEN 03/21/1995 Active 36 0 0 0 0.00% 36 0 N P.STMVP 3
MC,SC
18864 MEIRINGEN 08/28/1964 Active 41 1 0 1 2.50% 39 0 N P.S,TMVP 9 90+ Days
MC,SC
110935 MOLESON 05/11/2011 Active 41 0 0 0 0.00% 40 0 N P.STMVP 1 90+ Days
MC,SC
18865 MONTREUX 06/04/1951 Active 55 1 0 1 1.85% 54 0 N P,T,M,VP,MC 3
sC
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50115 MORGES RIVES 01/24/1990 Active 16 1 0 1 6.67% 19 0 N P,S,T,M,VP 21
MC,SC
63443 MURI-BERN 06/28/2000 Active 42 0 0 0 0.00% 42 0 N P.STMVP 20
MC,SC
18866 MURTEN 12/14/1961 Active 37 0 1 -1 -263% 39 20 0 N P.S.T.MC.SC 24+
18867 NEUCHATEL 11/09/1951 Active 66 0 0 0 0.00% 64 0 N $,T.M,VP,MC 4 90+ Days
sC
47391 NEUCHATEL LA TENE 05/26/1987 Active 40 0 2 2 476% 43 29 0 N P,g,;,(l;w,VP 4 90+ Days
MC,
62262 NEUCHATEL RIVES ET 07/30/1999 Active 20 1 1 0 0.00% 19 2 0 N P LavP 3 90+ Days
VALLEES '
103653 NEUCHATEL TANDEM 10/27/2008 Active 30 0 3 3 -9.09% 33 7 0 N S,T.M,VP,MC 3 90+ Days
sC
120972 Nyon 01/16/2014 Active 40 0 2 -2 -4.76% 39 3 0 B IIVE 24+ | 90+ Days
53564 OBERES LANGETENTAL 08/03/1992 Active 26 0 1 -1 -3.70% 27 22 0 N P.T.MVP.MC 7 90+ Days
sC
18868 OBERWALLIS 05/04/1954 Active 58 0 3 -3 -4.92% 62 19 0 N P.T.M,VP,MC 10
sC
29501 PAYERNE LA BROYE 06/26/1974 Active 38 0 1 - 2.56% 37 19 0 N P.TMVP,MC 19
sc
37838 PAYS D'ENHAUT 12/26/1979 Active 25 1 0 1 4.17% 24 0 N P.S,TMMC 4
sC
105383 PIED DU JURA 05/07/2009 Active 28 2 0 2 7.69% 27 0 N P.STMVP 5
MC,SC
123200 Riviera Chablais 10/07/2014 Active 28 0 2 2 6.67% 29 4 0 PSTSC 8 90+ Days
31567 SEELAND 01/23/1976 Active 41 2 0 2 5.13% 40 0 N P.S,T.M,VP 8
MC,SC
57311 SENSE-KAISEREGG 09/06/1995 Active 31 0 1 -1 -3.13% 30 14 0 N P.S,T.M,VP 4
MC,SC
34862 SENSETALLC 12/19/1977 Active 36 0 0 0 0.00% 38 0 N P.S,T.M,vP 4
MC,SC
108776 SIMPLON 06/30/2010 Active 40 3 0 3 8.11% 37 0 N P.STMVP 7
MC,SC
101611 SION VALESIA 03/28/2008 Active 55 2 0 2 3.77% 55 0 2 N P.SM.VP.MC 18
sc
Exc Award (,06/30/18)
18870 SION-VALAIS ROMAND 06/07/1949 Active 106 1 2 -1 0.93% 105 5 0 N P.S,TMVP 11 90+ Days
MC,SC
18872 SPIEZ 05/11/1971 Active 42 1 0 1 244% 42 0 N P.S.TMVP 8
MC,SC
18873 STEFFISBURG 11/15/1973 Active 27 1 0 1 3.85% 27 0 N P.T.MVP,MC 24+
sC
105052 STOCKHORN 04/06/2009 Active 30 1 1 0 0.00% 28 9 0 N P.S,M,VP,MC 16
sC
18874 THUN 06/28/1952 Active 51 0 1 -1 -1.92% 53 36 0 N g’CS’T’VPMC 5 90+ Days
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77526 THUNERSEE 09/04/2003 Active 44 1 1 2.33% 41 3 0 N P.T.M.VP.MC 24+ 90+ Days
sC
18875 VAL DE RUZ 11/02/1962 Active 37 0 1 2.78% 36 0 2 N P.S.TMVE 24+
MC,sC
18876 VAL DE TRAVERSL C 04/12/1966 Active 39 0 1 2.63% 37 0 N P.S,TMVP 8
MC,sC
18877 VALLORBE-VALLEE DE 04/23/1969 Active 32 0 0 0.00% 35 0 N o LAVP 4
JOUX ,
41193 VEVEY 04/30/1982 Active 50 1 -1 -1.96% 51 11 0 N P.S,T.MVP 11
MC,SC
18878 WORBLENTALL C 12/07/1967 Active 33 0 0 0.00% 36 0 N P.S,T,M\VP 11
MC,sC
18879 YVERDON-LES-BAINS 12/14/1960 Active 41 1 1 -2.38% 43 14 0 N P.S,T,M\VP 11
MC,SC
53257 YVERDON-LES-BAINS 06/08/1992 Active 33 2 2 5.71% 36 8 0 N ;g;c“"vp 10
AZUR '

Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons

102 0 0 0 3,966 70 70 0 0.00% 3,918 39 3% 0% 0% 37% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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